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Splinter Thursday, July 24, 2025 - 6:30 p.m.

/P EMS Coordinator
CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE

I. CONSENT AGENDA
1. Approve Minutes from the June 26, 2025, Board of Directors' Meeting
2. Review Bills and Financial Statements
3. Review Board of Directors’ Reports
A. President
B. Treasurer
C. Secretary
4. Policies:
A. ADM- HIPAA
BOD - Officers - President
BOD - Officers - Secretary
FIN - Reimbursement Business Related Expenses
FIN - Reimbursement - Fitness Membership - Board Members
F. FIN -Reimbursement - Fitness Membership - Personnel
END OF CONSENT AGENDA

Il. PUBLIC COMMENTS - Limited to Agenda Items; Three Minutes per Speaker

lll. REPORTS
1. EMS Coordinator
2. Administrative Manager
3. EMS Association Representative

IV. UNFINISHED BUSINESS - Discussion and possible action:

V. NEW BUSINESS — Discussion and possible action:
1. Give Board President Latitude to Invest or Deposit Property Tax Distribution - Paid
out in August
2. Increase Ambulance Response Rate

VI. BOARD MEMBER CONCERNS AND COMMENTS
VIl. ADJOURNMENT
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The next regularly scheduled meeting of the Galena Area EMS District Board of Directors is
Thursday, August 28, 2025, at 6:30 p.m.,
at the Galena Area EMS District Board Room, 217 Summit Street, Galena, lllinois.



